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5.
Support materials reviewed

Define the concept, list deliverables, and outline the purpose and audience for the materials. Identify with code and title, Training Package, qualifications and units as appropriate. Briefly outline the sampling technique used if appropriate.

Behind the Private Eye is a resource dealing with the skills involved in conducting surveillance activities, as part of an investigative role.  It uses a  case study approach to illustrate and discuss the different knowledge, task and skill requirements of an investigator carrying out surveillance work.

The content addresses the requirements of a number of core and elective surveillance-related competency units in a range of Training Packages, and in particular the following:

PRS03 Asset security-PRS30303 Certificate III in Investigative Services
PRSIS311A Work effectively in the investigative services industry 

PRSIS301A Determine method of investigation 

PRSIS302A Compile investigative report 

PRSIS303A Provide quality investigative services to clients 

PRSIS304A Conduct surveillance 

PRSIS305A Organise and operate a surveillance vehicle 

PRSIS306A Gather information by factual investigation 

PRSIS307A Conduct interviews and take statements 

PRSSO302A Maintain a safe workplace and environment 

PRSSO306A Maintain effective workplace relationships 

PRSSO307A Manage own work performance and development 

PRSSO311A Prepare and present evidence in court 

PRSIS308A Operate information gathering equipment 

PRSIS310A Use and maintain operational equipment 

PRSSO315A Store and protect information

PSP04-National Public Services Training Package - PSP 30204 Certificate III in Government (Border Protection) and  PSP 40204 Certificate IV in Government (Border Protection): 

PSPBORD301A Conduct patrols 

PSPREG414A Conduct surveillance

PUAPOL028A Manage investigation information processes

SRSOGP012A Carry out an investigation

SFI04 Seafood Industry Training Package - SFI30404 Certificate III in Seafood Industry (Fisheries Compliance) 

PUALAW003A Give evidence in a judicial or quasi-judicial setting

PUAPOL004A Gather, collate and record information

PUAPOL005A Use and maintain operational equipment

PUAPOL009A Assist in the judicial process

SFI40404Certificate IV in Seafood Industry (Fisheries Compliance) Surveillance Functional area

SFICOMP402B Plan the surveillance operation

SFICOMP403B Operate and maintain surveillance equipment

SFICOMP404B Operate an observation post

SFICOMP405B Perform post-surveillance duties

SFICOMP406B Perform mobile surveillance

FNS04 Financial Services Training Package: FNS30404 Certificate III in Financial Services (Mercantile Agents)
FNSMERC304A Locate subjects

FNSMERC303A Serve legal process

Public Safety Training Package PUA00: Alignment of the following units to the relevant AQF qualifications is still to be finalized:

PUAESU001A Plan an electronic surveillance operation

PUAESU002A Execute an electronic surveillance operation

PUAPSU001A Conduct surveillance of subject(s)

PUAPSU002A Plan a surveillance operation

PUAPSU003A Provide surveillance evidence and documentation

PUAPSU004A Communicate in a surveillance environment

PUAPSU005A Perform physical foot surveillance

PUAPSU006A Perform physical mobile surveillance

PUAPSU007A Take covert surveillance photographs & video imagery
For this report, I have reviewed the final drafts of the book as well as a mapping of the contents with relevant units of competence and a number of testimonials from industry representatives based on reviews of the book.
6.
Recommendations

Briefly state your recommendations. 

1. Proof of concept report: Design framework of products (eg development specifications/templates) and a coherent segment of the product (eg user activities and content) are consistent with Quality Principles OR

2. Interim report: First draft material requires further development and minor restructuring as suggested in the report OR

3. Final report: Subject to the amendments listed in the report, the Co-ordinator, Quality Assurance Training Package Support Materials submits the support materials to the National Training Quality Council (NTQC) for noting.

The resource developed is consistent with Quality Principles and the guidelines of the relevant Training Packages. Based on real life examples, Behind the Private Eye should be a useful reference for learners developing competence in how to plan, conduct and report surveillance activities.

It is recommended that Behind the Private Eye be submitted by the Co-ordinator, Quality Assurance Training Package Support Materials to the National Training Quality Council (NTQC) for noting.

7.
Consultation

Briefly describe consultation that has taken place between the quality assurance consultant and the project manager.

I have had a number of lengthy communications by telephone and email to discuss different aspects of the various drafts of Behind the Private Eye submitted for review. I have also had several telephone and email interactions with a number of key industry representatives. 

8.
Evaluation against Quality Principles

Evaluation of the support materials is against the Quality Principles, based on the following indicators. Some indicators will be more appropriate than others, depending on the type of support material.

	Quality Principles
	Suggested Indicators

	
	

	1. Foundation
Training Package support materials must identify and support units of competency from endorsed Training Packages.
	Does the material:

· clearly identify and accurately support the units of competency from endorsed Training Package(s) to which it relates?

· reflect industry characteristics through use of appropriate industry terminology and good work practice examples?

· complement rather than duplicate existing support materials?

· complement rather than duplicate information provided in Training Packages?

	
	

	Comments on 
Quality Principle 1
	The material supports a wide range of units of competency in a number of endorsed Training Packages. In particular: 

· Asset Security Training Package – PRS03
· Seafood Industry – SFI04
· Public Services Training Package – PSP04 
· Financial Services – FNS04
· Public Safety Training Package – PUA00 

The content has been specifically mapped to different elements of a number of units of competence, and the topic based approach and clear identification of content make for easy identification of relevant sections.

It is presented in clear industry-specific terminology using a wide range of realistic scenarios, case studies, and good work practice examples. The appropriateness of the content to industry practices has been confirmed by a number of industry representatives who have reviewed the material.

Behind the Private Eye effectively complements information provided in the relevant Training Packages and will be a valuable learning resource for many trainers and learners, as it uses real life case studies to illustrate the types of skills required, as well as the legal, ethical and practical issues in conducting surveillance as a professional investigator.

There were no comparable support materials listed on the NTIS website, except for a Investigating Made Simple by Garry Maher. This deals with a wider set of skills around the conduct and reporting of investigations such as statements and interviews, rather than conducting surveillance. Behind the Private Eye does not cover these topics in any detail, however, it complements the factual investigation skills in other areas, such as detailed background checks and ‘interviewing’ persons under pretext, rather than in a more formal setting. 

While both resources strongly support some similar qualifications in the investigation area, they cover quite different material and present different approaches to the development of skills in this area, and are in this way, quite complementary.



	· 
	

	2. Scope
Training Package support materials must specify and be appropriate for their purpose, audience and coverage.
	Does the material:

· identify and meet a clear purpose of supporting the acquisition of competency?

· identify and relate to its audience/target group(s) with a focus on suitability for equity groups?

· provide clear examples and explanations of complex ideas or terminology?

· ensure that the complexity of tasks and activities is based on realistic workplace application?

· indicate any resources needed to support the effectiveness or use of the material?

· provide accurate industry content?



	
	

	Quality Principles
	Suggested Indicators

	Comments on 
Quality Principle 2
	Surveillance and investigative activities are inherently complex and unpredictable, requiring considerable practical skills, resourcefulness as well as knowledge of a comprehensive range of legal, methodological and ethical issues. It is an area that is becoming increasingly professionalised and regulated, with licensing requirements being introduced or strengthened in all states. 

This resource is not a step by step training manual. Rather, it interweaves discussion of the various skills and techniques involved in surveillance work with case studies based on the author’s real life experiences. These case studies offer a first hand account of the challenges, and potential pitfalls involved in surveillance, as well a number of useful practical tips. The material covers a wide range of surveillance activities from commercial fraud and injury investigations to domestic and electronic surveillance. It deals with the preparatory stages of information gathering, planning, related issues such as appropriate surveillance and communication equipment, the requirements of different types of surveillance (eg by foot, car or public transport) to post surveillance activities such as record-keeping and presentation of evidence to a court. 

The material is written in a conversational and sometimes humorous style, with technical and legal terminology clearly explained and illustrated by examples. The case studies provide examples of both good practice and potentially dangerous situations, with the relevant key factors analysed. The book is divided into distinct, logical sections, and the case studies are cross-referenced to more than one section where appropriate, with the key learning points identified.

The content has been confirmed as both accurate and consistent with industry practice by a number of key industry representatives. These have included:

· John Bracey, President, the Australian Institute of Private Detectives

· Michael Rumore, Managing Director, Michael Rumore and Associates Pty Ltd

· Michael Evans, National Risk & Investigations Manager, The Australian Security Academy

· Adrian Holt - National Training Manager Australian School of Security and Investigations

· Daniel John, lecturer, NSW TAFE.

The material effectively reflects key principles of good practice in adult education in its clear presentation and focus on experiential and integrated learning. It is logically presented in a reader-friendly style and terminology that facilitates understanding of abstract and complex concepts. 

The case studies encourage learners to think holistically in an area of work that is fraught with complexity and uncertainties, and to learn by analysing the application of the different aspects of the knowledge and skills involved in a variety of surveillance contexts. This variety of contexts provides a rich background for discussing a range of legal, ethical and cultural issues as well as practical considerations relating to the use of different equipment and techniques. 



	3. Structure and design
Training Package support materials must promote effective learning and assessment strategies and use easily accessible formats.
	Does the material:

· have a clear structure (ie. is it practical and easy to use)?

· meet ANTA standards of design and presentation? (refer to the ANTA 2001, Support Materials Guide - A Guide for Developers of Training Package Support Materials)

· present a visually attractive design interface, appealing for the target audience?

· allow use by people with a disability, e.g. learners who are vision impaired?

· provide activities and learning strategies designed to motivate and engage the target audience?

· provide a range of strategies that enable fair, valid and reliable assessment of competency, including for particular equity groups?

· provide for integrated delivery and integrated assessment (e.g. group related units of competency to reflect application of knowledge and skills in a work task)?

· use words economically at a level the audience can understand?

· support the development of underpinning knowledge and skills, including the enabling skills of language, literacy and numeracy and the key competencies?

· meet ANTA’s National Strategies (refer to Bridging Pathways - the National Strategy for increasing opportunities for people with a disability in vocational education and training; and Partners in a Learning Culture - Australia’s National Aboriginal and Torres Strait Islander Strategy for vocational education and training 2000-2005)



	
	

	Comments on 
Quality Principle 3
	The material is written in an engaging, Plain English rather than academic style, alternating the instructional material with the narrative case study format. Industry feedback indicates that such a format will be particularly accessible and relevant to prospective learners, or for investigators wishing to upgrade their knowledge and skills.

The book consists of four discrete parts, where different topics have been logically sequenced around the different aspects of investigations ranging from information gathering, the preparation of surveillance vehicles, safety and communication requirements, camera and surveillance techniques, to report writing skills and presentation of evidence. Key learning points are identified at the beginning of each case study to enable trainers and learners to focus on particular skills or issues.

The book’s focus on case studies effectively promotes an integrated approach to learning where the relevant technical and key competencies are addressed as well as the values and attitudes required for effective performance. The need for contingency planning, resourcefulness and problem solving are effectively demonstrated through the case studies, which time and time again illustrate how essential these skills are to successful performance.

No assessment tasks are provided, but the material can be readily adapted and integrated with existing courses of study, using the case studies for example to illustrate particular aspects of surveillance or as the basis for questioning, discussion and further scenario building.



	4. Flexible delivery
Training Package support materials must provide for variations in learners’ needs, preferences and starting points.
	Does the material:

· provide a range of delivery and assessment methods/ options to accommodate different learning styles, cultural contexts and training environments?

· provide for use in a variety of training and assessment contexts (e.g. on-the-job, off-the-job and simulation strategies)?

· allow for contextualisation for different needs?

· provide adequate user support (e.g. help desk, installation guide)?

· enhance learner choice through maximising opportunities to engage in learning in different ways?

· allow for reasonable adjustment for people with a disability?

	Comments on 
Quality Principle 4
	The book is not a stand alone course,  but can be used as a valuable support resource for formal courses, or as a professional development tool for current workers in the industry.

The material is presented in a flexible format, and the material can be easily contextualised to suit different formal and informal learning styles and environments. While there is a logical sequence and progression in the way the material is presented, the chapters and case studies are sufficiently distinct to allow learners and trainers different entry and exit points depending on their interest and requirements.

The author has addressed variations in legislative frameworks and requirements operating in different state jurisdictions.

Within the narrow scope of the book, it does allow for contextualisation for different equity target groups.

	
	

	5. Access and Equity
Training Package support materials must be inclusive and actively challenge stereotypes.
	Does the material:

· accommodate Indigenous, rural or isolated learners?

· accommodate cultural diversity?

· challenge stereotypes of gender, ethnicity and disability?

· accommodate learners with a disability?

	
	


	Comments on 
Quality Principle 5
	The material has been prepared in a culturally and gender inclusive format which can be used by a wide variety of learners in different contexts. It recognises diversity, and the effect of different cultural norms and values on behaviour, eg religious traditions in relation to food, marriage and gender roles.

Given the nature of the industry, the requirement to accommodate learners with a disability is not required to be addressed in this resource. Nevertheless the book does highlight the fact that some areas of the industry such as pre-surveillance and factual inquiries which are largely telephone or internet based, are quite suitable for learners with a disability. Further discussion on the requirements relating to disabled workers would be more appropriately addressed by the relevant Registered Training Organisation providing the training.


9.
Specific comments

Provide specific comments as necessary and, where possible, identify by page number.

	Page No.
	Comments


	
	Specific comments were provided to the author on earlier drafts of the book, and these have been incorporated  into the final draft.


10.
Other comments

Provide general comments, including any action taken on comments from previous reports (if applicable).

This review was undertaken at the end stages of the project, which significantly limited its scope, in terms of the feasibility of more extensive changes to content and presentation. 


However, within its scope as a support reference, Behind the Private Eye will be both a valuable and accessible resource for learners developing competence in this complex area of work. While it focuses mainly on the work of the private investigator, the methodology used and principles and techniques discussed would also be highly relevant to a number of investigation and surveillance roles in areas such as public safety, policing and fraud prevention.

11.
Authorisation

	Name of quality assurance consultant
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